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Assessments of Adaptive Reuse Practices through the
Renovation Project at National Museum of History
Teng, Chia-Ling+
Abstract

The National Museum of History (NMH) first began to function as a museum in
1955 during the period of Japanese rule when the building was designated as a
showroom for the Office of the Governor-General of Taiwan. The building underwent
three refurbishments over the next two decades before it acquired its palace-like
exterior in 1976. However, the building had been around for more than 60 years and
faced problems such as tight spaces within the building, a disorganized piping system,
and hidden structural hazards. Thus, NMH began a round of renovation in 2015.

As a designated historic building in Taipei City, the restoration of cultural assets
and modern museum-style reuse efforts are carried out in NMH simultaneously. The
ideas of the restoration and reuse of cultural assets are not mutually exclusive, but in
practice, the value of cultural assets realized through restoration is often in conflict with
that of the users pushing for reuse, either overtly or covertly.

In 2015, NMH drafted a restoration and reuse plan; in 2019, a supplementary
survey was carried out after renovation works have been underway. By comparing
existing literature and the current conditions of the building, the study seeks to explore
and construct the value and meaning inherent in cultural assets and provides strong
evidence to support its recommendations. However, as the features and value of the

architecture became gradually clearer through this process, they also developed into

* Research Assistant, National Museum of History. This article was presented at The Crossover of Art
and Architecture 2021 Conference, Tainan Art Museum on October 9th, 2021.
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justifications for the flaws of the building to some extent. At the same time, these
features posed various obstacles to the museum staft who have been attempting to
create the best possible experience offered by a modern museum.

NMH has engaged architects and experts from various fields to carry out a twofold
mission. On the one hand, these professionals could be advocates for the historic
building. On the other hand, through establishing communication in the design process,
conflicts between restoration and reuse can be reconciled. The continuous consultations,
negotiations, advocacy, and compromises of the experts coupled with timely decisions
made by the head of the institution have allowed this historic building to fulfill its
mission to become a modern museum while at the same time preserving historical
memory to the greatest extent possible.

This paper provides an account of the re-museumization of National Museum of
History by adaptive reuse concept. How this project to mediate the gap between the
restoration of cultural assets and operational functions from the museum. We can realize
that the adaptive reuse conservation of the old building can achieve a modern museum

goal, and also complete the sustainable life of cultural assets.

Keywords: National Museum of History, adaptive reuse, re-museumization
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